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Our clients’ industries are extremely competitive, and the maintenance of confidentiality with respect to our clients’ plans and data is critical.
Oliver Wyman rigorously applies internal confidentiality practices to protect the confidentiality of all client information.
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GLOBAL TRADE, THE PRIMARY DRIVER OF LOGISTICS GROWTH, HAS REACHED ITS
PEAK AND IS EXPECTED TO STAGNATE OVER THE NEXT YEARS

Global trade as share of world GDP (key measure of globalization)
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THE WORLD HAS BECOME INCREASINGLY MULTIPOLAR, CHARACTERIZED BY
LONGER AND MORE COMPLEX SUPPLY CHAINS THAT SPAN ACROSS VARIOUS

Polarization into blocs Supply chains are longer
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THIS INTERCONNECTEDNESS HAS CREATED SIGNIFICANT VULNERABILITIES,
PARTICULARLY AS GLOBAL INTERDEPENDENCIES HAVE DEEPENED IN CERTAIN

SUPPLY CHAINS

Shanghai Containerized Freight Index Risks of interconnected supply chains

April 2010 — April 2024
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Source: UNCTAD, IMF Portwatch, Lloyd’s, Oliver Wyman Forum analysis



COMPANIES ARE RESPONDING BY REDESIGNING THEIR SUPPLY CHAINS TO BE

MORE RESILIENT AND FLEXIBLE

Inbound greenfield FDI CAPEX by country group
in S MN CAPEX, 2003-2023 each year
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1. Brazil, Egypt, India, Indonesia, Malaysia, Mexico, Morocco, Saudi Arabia, Thailand, Turkey, United Arab Emirates, Vietnam
Source: FDI Markets, Oliver Wyman Forum analysis
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THIS PRESENTS NEW OPPORTUNITIES FOR LOGISTICS PROVIDERS TO EXPAND
THEIR SERVICES AND ENHANCE THEIR MARKET POSITION

hyiyd (55

O

YN dTalh @}/

Management of more Handling of customs De-risking supply Expansion into new

complex supply and and regulatory chains supplier markets and
geographical regions

transport chains situations



THE SITUATION IN EUROPE: MAJOR CHALLENGES FOR THE DECADES TO COME IN
ORDER TO CONTINUE THRIVING AS A LEADER IN A MULTIPOLAR WORLD
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Source: United Nations, Our World in Data, Reuters, Business Europe, World Bank Oliver Wyman Forum analysis
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DESPITE CHALLENGES, EUROPE’S LOGISTICS SECTOR HAS SIGNIFICANT
OPPORTUNITIES, ESPECIALLY IN EMERGING AREAS AND INTEREUROPEAN

Europe GDP growth by country/ region excl. services Opportunities for the European logistics sector
in % real annual growth rate, 2025-2030 Non-exhaustive
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Source: Oxford economics, IMF, Oliver Wyman analysis



THE EUROPEAN LOGISTICS INDUSTRY WILL PLAY A VITAL ROLE IN CAPTURING
THESE OPPORTUNITIES, WITH AVAILABILITY, EFFICIENCY, AND CONVENIENCE AS

KEY PRIORITIES
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Source: Oliver Wyman survey with 45 participants and 18 interviews




VISION FOR EUROPE: A COMPREHENSIVE, INTERMODAL, HIGHLY INTEGRATED,

AND DIGITALIZED TRANSPORT BACKBONE TO SUPPORT EUROPE'S ECONOMIC
RECOVERY

Forecast continental intermodal volume on focus corridors! and success factors CAGR
in MN freight carrying units
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1. Growth assumptions: Total transport volume growth on focus corridors is based on the projected development of goods exports/imports/GDP for country relations along these corridors (based on Oxford Economics, February 2024);
2023-2025 volumes are adjusted based on actual expected 2023 volumes; between 2025-2030, modal share growth assumes an annual shift of 0.5% of road freight suitable for combined transport
Source: Eurostat, Oxford Economics, UIRR, Oliver Wyman analysis
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This report is for the exclusive use of the Oliver Wyman client named herein. This report is not intended for general circulation or publication, nor is it
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recommends seeking and obtaining advice from a qualified professional.
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