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What intermodal supply chains need to be competitive
– an outsider’s perspective
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HUPAC INTERMODAL FORUM, 26 May ’23

All rights reserved. No content can be reproduced without permission from PSA1



All rights reserved. No content can be reproduced without permission from PSA.

TREND 1: Increased supply chain stresses 

demonstrate the need for resilience

COVID-19

CRISIS

CONGESTION

CLIMATE CHANGECYBER THREATS
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TREND 2: Global and complex production systems 

are seeking for agility to respond to future stresses
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TREND 3: Sustainability is becoming commercial
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PURPOSE: CREATE VALUE
Sustainability Maturity Path

AWARENESS: LEARNING0

COMPLIANCE: MUST DO1
Reduce operational risk, reduce compliance risk

OBLIGATION: EXPECTED TO DO2
License to operate, reduce operational risk

EFFICIENCY: SMART TO DO3
Operational costs savings, process optimisation

LEADERSHIP: LONG TERM VIABILITY4
Sustainable innovation & business models

5
Cultural, increasing value for society & environment 

beyond business economics

Value Protection

Value Creation

Value 

Acceleration

PURPOSE: CREATE VALUE

Source: PWC
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As a result, future producers and supply chain owners 

must balance complex needs

leading to the re-industrialization of Europe

RESILIENCE AGILITY SUSTAINABILITY
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Global EV 

sales has 

grown 10x 

over the last 

5 years
(representing an increase 

from 2% to 

14% of total car sales)

All rights reserved. No content can be reproduced without permission from PSA6

Source: IEA
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Establishment of 

EV battery 

gigafactory 

supply chains

in Europe is huge 

opportunity 

for intermodal 

transport! 

Source: Battery news
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But European intermodal growth is hampered 

by overarching capacity and regulatory issues
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Is rail losing its unique selling point as most 

sustainable mode of intermodal transport?
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>75% of trucks produced worldwide will be 

electrified (battery or fuel cells) by 2035

Source: PWC
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Will we fall behind the 
pace of change and 

become a 

LIABILITY?



Or will we enable 
sustainable trade as a

GAME
CHANGER?
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Leading global port 

operator and total 

supply chain provider 

PSA Today

A diverse global team with deep expertise 

in supply chain management, logistics, 

digital, marine services 

49,000 STAFF GLOBALLY

91 MILLION TEUS

1 in 10 containers 

passed through a PSA 

terminal in 2022

86%
14%

Ports
Cargo 

Solutions

Ports
Cargo 

Solutions
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Powering supply chain 

orchestration with a 

global network of port 

hubs, cargo solutions 

nodes and digital 

services
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PSA BELGIUM
EUR 800m investment to 

future-proof Europa Terminal

PSA SINES
EUR 400m investment to double 

handling capacity to 4.1m TEU

BALTIC HUB
EUR 450m investment to increase 

capacity with 1.5m TEU

PSA VENICE
EUR 80m investments to 

future-proof the terminal
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PSA invests massively

in port infrastructure…
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… and rail infrastructure

within Europe.
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PSA ITALY
EUR 12.5m investment in rail infrastructure and 

handling equipment at PSA GP & PSA Sech

Adding 520K TEU capacity

BALTIC HUB
EUR 17m investment in extension and addition of 

railway tracks and rail handling equipment

Adding 300k TEU capacity
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3x/week intermodal service 

connecting 

Genoa & Basel

Direct 

Southern 

Gateway 

rail products 

reduce carbon 

emissions with 

up to 40% 2x/week intermodal service 

connecting 

Genoa & Stuttgart



Chongqing

Guangxi

Singapore

T/S from Singapore 

to worldwide 

Inner Mongolia

Shanxi
Ningxia

Gansu
Xinjiang

Tibet

Qinghai

Sichuan

Guizhou

Yunnan
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International 

Land-Sea 

Trade Corridor 

saves Chongqing 

shippers 

12-15 days 

of transit time

Shanghai

Barge via 

Yangtze

River = 

18 days

Rail via 

Guangxi

= 3 days



PSA designs and builds new inland supply chain set-ups to 

address specific supply chain needs of cargo owners
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Only through partnerships, we will be able 

to capture re-industrialisation & energy 

transition opportunities and develop 

sustainability as business model
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Let’s be 

GAME
CHANGERS!
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What intermodal supply chains need to be competitive
– an outsider’s perspective
David Yang, Regional CEO, PSA Euromed-Americas

THANK YOU
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