Whatintermodal supply chains need to be competitive

- an outsider’s perspective
David Yang, Regional CEO, PSA Euromed-Americas
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TREND 1: Increased supply chain stresses

demonstrate the [iESANGRIESIENEE]

e - CONGESTION
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TREND 2: Global and complex production systems

Source: Adapted from BCG, - - -

2021,“The Zero-Based Factory”
Production Setup ,gr
All rights r ontent can be reproduced without permission from PSA PSA




MARKET PURPOSE: CREATE VALUE

Cultural, increasing value for society & environment
beyond business economics

4 LEADERSHIP: LONG TERM VIABILITY

Sustainable innovation & business models

e EFFICIENCY: SMART TO DO

o OBLIGATION: EXPECTED TO DO

a COMPLIANCE: MUST DO

REGULA G AWARENESS: LEARNING
TORY

Source: PWC
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As a result, future producers and supply chain owners
must balance complex needs

leading to the FESRAUSEAIZAGONOHEGOPE]
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Global EV
sales has
grown 10x
over the last
5 years
presenting

. from 2% to
14% of total car

crease

ales)
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But European intermodal growth is hampered
by overarching

EUROPEAN COURT OF AUDITORS / Report . . . . . .
The EU's Green Deal in transport requires €7.7 billion of investment in intermodal

Special report 08/2023 | nte rmodal fre|ght The Directorate-General for Mobility and Transport of the European Union (DG MOVE) carried out an analysis of the

efficiency of the different types of intermodal transport and the capacity of the transport infrastructure to take over

tra nSpO rt: EU Stl ” fa r frOm gEttI ng frelght Off road freight. Vertical loading was considered the most effective method of introducing units on wagons. At the same

th d time, serious infrastructure constraints were pointed out, which hinder the development of intermodal transport in

27/03/2023 | Energy. environment and climate action | | Transport and mobility ‘ Regional policy and cohesion

Europe.

100 billion for rail in France until,.
2042, but is it enough?

Published on 28-02-2023 at 10:08

Image: Flickr. © European Parliament

France’s Prime Minister Elisabeth Borne claimed that the French government is ready to allocate 100 billion
euros for the execution of the plan presented by the Infrastructure Orientation Council (COIl). The plan analyses
the necessary investments for mobility in France between 2023 and 2042, with a strong emphasis on rail.

QDPSA
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sustainable mode of intermodal transport?
DIESEL TRUCKS

(ops + cost abatement)

-
L 4
*
*
*
*
*
*
‘0
4

DIESEL TRUCKS

(operational)

COST

*
*
*
*
*
*
*
4
4
*
*
*
*
*
*
*
*
4
4
4
*
‘0
*

“‘
““
2

RAIL

*
*
*
*
4
4
4
*
‘0
*

COST-
DISTANCE
MATRIX
TrUCk vs. Ra]l SShmEEEEEEEEEEEREEEEEE®
Y 4 X 7': DISTANCE
For illustration purposes only A A - APSA

9 All rights reserved. No content can be reproduced without permission from PSA



"575% of trucks produced worldwide will be
‘electrified (battery or fuel cells) by 2035

Truck electrification ramp-up 2020-2035 in selected regions!
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Will we fall behind the
pace of change and
become a

DPSA
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Or will we enable
sustainable trade as a

GAME
CHANGER?

DPSA
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PSA Today

Leading global port
operator and total
supply chain provider

91 MILLION TEUS

1 in 10 containers
passed through a PSA
terminal in 2022

49,000 STAFF GLOBALLY

A diverse global team with deep expertise
in supply chain management, logistics,
digital, marine services

2 Classes of Business

Cargo

Ports Solutions

% Share of Net Revenue

Cargo

Ports Solutions

% Staff Strength

DPSA
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PSA invests massively

in port infrastructure..

PSA BELGIUM
EUR 800m investment to
future-proof Europa Terminal

PSA SINES
EUR 400m investment to double
handling capacity to 4.1m TEU

BALTIC HUB

EUR 450m investment to increase
capacity with 1.5m TEU

PSA VENICE

EUR 80m investments to
future-proof the terminal
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- and rail infrastructure

within Europe.
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EUR 12.5m investment in rail infrastructure and
handling equipment at PSA GP & PSA Sech
Adding 520K TEU capacity

© BALTIC HUB

EUR 17m investment in extension and addition of
railway tracks and rail handling equipment
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Adding 300k TEU capacity ’@PSA
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Direct

DPSA

PORT-
Southern
Gateway

rail products

B
@PSA ITALY .

The Contaere: Taermirai th

Southern
eXpress

Rail service

3x/week intermodal service
connecting
Genoa & Basel
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The Container Terminals that Work as a Team

Stuttgart
express

*A.‘. Rail service

THE NEW ‘
STUTTGART CONNECTION

TO GENOA SOUTHERN GATEWAY

2x/wek intermodal service
connecting
Genoa & Stuttgart




International

Barge via RPSA

fangze PORT+
/ 18 days Land-Sea
Trade Corridor

'. o o
Chonggqing

saves Chongqing

uan Xi -
Rail via / g shlppers

o . 12-15 days
N\ of transit time
-

Singapore
T/S from Singapore\‘
RPSA

to worldwide
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PSA designs and builds new inland Supply chain set-upsto!

address specific supply chain needs of cargo owners

=== Canadian National

CANADIAN Railway

e Canadian Pacific
Railway
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PSA BDP logistics for ACC gigafactory

News 27 Apr 2023 by WCN Editorial

PSA BDP a leading provider of globally integrated and port-centric supply chain, transport,
and logistics solutions, has been appointed as the logistics service provider for Automotive
Cells Company (ACC).

ACC, a joint venture between Saft, Stellantis NV and

Mercedes-Benz, has the ambition to become a leader in =
the production of electric vehicle (EV) batteries. PSA BDP
will handle the contract logistics and hinterland transport .
for ACC'’s first gigafactory in Europe, located in Billy-

Berclau, France.

“PSA BDP has over half a century of experience in
developing bespoke and sustainable supply chain

solutions for customers in high-care industries, and its

entry into the EV battery vertical is a natural extension of

it bilit q tise.” said PSA BDP PSA BDP’s warehouse in the Port of Dunkirk
IS Capabllities ana expertse, sal d @PSA
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Only through partnerships, we will be able
to capture re-industrialisation & energy
transition opportunities and develop
sustainability as business model
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Let’s be

GAME
CHANGERS!

DPSA
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