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Classification: Internal
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Comprehensive supply chain collaboration to be better prepared 
for supply chain disruption

Carrier Release ManagementIn-Transit Management

Transport Planning Consolidation

Provider Allocation

Transport Order Management

Export Customs Coordination

Carbon Emissions Dashboard

Demurrage & Detention Management 

Origin Haulage Coordination

Delivery Management
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WE TOOK A CLOSE LOOK AT THE PAST 
FEW YEARS…



First Video

The Explainer Unlock new business opportunities with truly 
integrated logistics

Unlock new business opportunities 
with truly integrated logistics

https://www.youtube.com/watch?v=XMQdR9WaRFg


Going faster is not the 
answer, and neither   

is sailing more ships...

• A recent study by Accenture revealed disruptions cause 1.6 
trillion USD in missed revenue on average each year.

• Events such as the Red Sea crisis have shown us that 
disruptions can spring from anywhere and leave a lasting 
impact across your supply chain. 

• Issues like port congestions, often seen at major harbours, 
cause domino delays that can last several weeks and result in 
missed sales, stacked inventories, high D&D costs.

• These situations affect logistics services, 
affecting service reliability, schedule predictability, which have 
a knock-on effect on businesses today and  tomorrows 
objectives. 

• However, despite increasing capacity disruption continues to 
be a challenge.

DISRUPTIONS ARE 

INEVITABLE 
AND
EXPENSIVE

Note del presentatore
Note di presentazione
Source for first statistic: https://www.accenture.com/content/dam/accenture/final/capabilities/cross-service-group/iconic-thought-leadership/document/Resiliency-in-the-making-report.pdf 







...but 

It’s time to rethink the  
way we serve our Customer

what if one could plan the destination 
supply chain once, without having to 
change intermodal appointments, or 
call the warehouse multiple times for 
delayed arrivals?

What if one could also reduce 
transloading waiting times, connect 
into the ground network more 
effectively, and ultimately keep the 
inventory lean and replenished for the 
customers?



Second Video 

Unlock new business opportunities 
with truly integrated logistics

The Network of the Future: Faster, better, more reliable

https://www.youtube.com/watch?v=ZviA6k8tW-c


Classification: Internal

Integrating reliability,   
visibility and efficiency to 

ensure customers Win in      their 
Markets

…..is the connector between the physical and 
digital worlds of supply chain management and 
logistics.

Enabling the Customers to win and grow their 
business with solutions which leverage global 
presence, vast operating network, 
assets control, multi-partner approach and 
digital technology designed to satisfy the 
Customer needs



Classification: Internal
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To address the uncertainty, key that everyone develop Supply 
Chain Resilience 

• Contingency planning for loss of key 
dependencies

• Joint incident handling capability and 
tabletop exercises

• Factoring in specific supply chain issues

Supply Chain 
Resilience Model

Supply Chain 
Mapping

Disruption 
Management

Risk 
Assessment 

Ongoing 
Surveillance

Contingency 
Planning

Performance 
Measurement

To learn / understand supply chain 
vulnerabilities and key dependencies 

To develop the scenario planning 
factoring your supply chain issues

To accelerate the response time to 
disruption when it hits

To avoid/reduce the additional inventory 
cost during a disruption

To help ensure time-to-market and turn 
disruption into a competitive opportunity for 
You  and Your customers 

Supply Chain Resilience is resilience planning and monitoring service, enabling one and their customers to 
optimize Supply Chain risks …and improve relevant outcomes for your business



Classification: Internal

Thank You
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