Hupac Terminal Brwinow
New capacity for intermodal transport

growing intermodal market of Poland

Michail Stahlhut, CEO of the Hupac Group
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1,124,000 156 8,100 886,000 630
road consignments trains per day rail platforms loading units staff members
shifted to the railways operated in the completely low-noise in the terminals of on a full-time basis

Hupac Group network the Hupac Group
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Europe, 50% of freight have international context

Kombinierter Verkehr
+49,9% in 1000 t
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Schienengiiterverkehr gesamt
+17,8% inMio. tkm

+13,8% Schienengiterverkehr gesamt
in 1000 t
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Source: Repart on Combined Transport in Europe, 2020, LIC,UIRR
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Transhipment terminals — cornerstones in the

process chain of intermodal transport
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Terminals are the solution box for several challenges which have to be solved in the rail environment
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Hupac expands its handling capacity all over Europe

Rotterdam RSC O
Antwerp Combinant O @ Duisburg DGT A

Antwerp HTA @ O Duisburg DIT
Geleen

O Ludwigshafen

O Wien
AGateway Basel Nord (9 @ Singen
Basel Wolf @ @ Aarau
Chiasso @ Pordenone

Busto Arsizio-Gallarate @ Bresci

@ Novara CIM @ @ Milano Smistament
‘ Piacenza

VN

Terminal management

' Through companies of the Hupac Group
o With the participation of Hupac

Capacity expansion

. Project with the participation of Hupac

Brwinow
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Total new capacity 1.300.000 loading units
Total investments 500 million EUR




From greenfield to start-up: THANK YOU ALL!
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Hupac Terminal Brwinow: strategically located, easy to reach

> Hub for the growing Polish market > 25 km west of Warsaw, 4 km from Pruszkow

) . . > 100 km east of Lodz
> Connected to major EurOpean |OgIS’[IC clusters > 35 km east of future CPK Central Communication Port
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Facts & figures

Securing capacity Total area 300,000 m?
> Terminal area 140,000 m?
> Available for future development 160,000 m?
Length of transhipment tracks up to 800 m

Eco-friendly Green area 40%

Rainwater collecting system
Groundwater protection

Investment Total area, road & rail access
Terminal equipment phase 1 EUR 37 million
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Terminal performance is achieved with a step-by-step approach.
All investments have to follow volume ramp-up.

Every growth step in volume:

> needs an answer in automation
> Dbest utilisation of assets

> eco-friendly developement

!

Less unit costs
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Market oriented — step by step for future growth

Phasel | _

Transhipment tracks Transhipment tracks

2
Support tracks 3 Support tracks 3
Reach-stackers 2 Gantry cranes 3
Max. train pairs per day 5 Max. train pairs per day 12
Max. capacity 80,000 units Max. capacity 180,000 units
Start of operations Q4 2022 Implementation as per demand
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Top service at Hupac Terminal Brwinow

Transhipment of containers, semi-trailers, swap bodies Hupac Terminal Brwin6éw Sp. z 0.0.
. ul. Sw. Jerzego 15
ADR.goods admltted. | L
Parking area for semitrailers
. : . > Diana Batko
Container charging station Managing Director
Unit weighing service Tel. +48 22 6997221
Customs service dbadko@hupac.com
Facilities for drivers
Open access for intermodal operators
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http://Raylectron.com - A
Automised check-in processes with OCR gates — phase 2
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Connecting Poland — our network

Rotterdam

HTB Hupac

@ Terminal Brwinoéw

Antwerp

Duisburg

Ludwigshafen

North:ltaly South East Europe

Spain
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Hupac Intermodal SA, Chiasso

> Renzo Capanni
Director Shuttle Net East
rcapanni@hupac.com

> Alberto Grisone
Director Network Development
agrisone@hupac.com

> Artem Konyushenko, Operations
Luca Calabrese, Inside Sales
nee@hupac.com

Hupac Intermodal SA, Warsaw

> Beata Mizeracka
Tel. +48 22 6997220
bmizeracka@hupac.com
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Hupac Terminal Brwinow
New capacity for intermodal transport

Thank you for your attention!
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moving together



