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Is rail freight traffic in Europe at risk?

Bernhard Kunz
CEO of Hupac Group



Multitude of construction sites

Rotterdam

Jeebrugge Duisburg

Antwerp

Upgrading of Luino line:
2017: 6 months 0% capacity
2018: 3 months 50% capacity
2019: 3 months 40% capacity
2020: 3 months 50% capacity

Additional constraints:

> Rhine valley
> Aachen West September

Novara
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= high vulnerability of the system ~HUPAC~

Activity

Jun

Aug

Sep

Oct

Nov

Dec

Remarks

Ringsted-East Fyn
Aachen West
Troisdorf-Bonn Beuel
Duren

Krefeld

Weissenthrum
Emmendingen-Kenzingen
Haltingen-Efringen-Kirchen
Metz-Nancy

Spiez

Arth Goldau-Altdorf
Giubasco-Bellinzona
Cadenazzo-Luino
Maroggia-Melano
Balerna-Chiasso
Chiasso-Milano
Domo-Arona/Gallarate
Domo-Borgomanero-Novara
Bressanone-Fortezza
Brescia

Thayngen

GBT

Total closure
Restrictions & interruption
Daily scheduled

Daily scheduled

Daily scheduled

Daily scheduled

Single track (weekend)
Single track (weekend)
Trains diverted LUX
Reduced capacity (infra)
Reduced cap 50%
Reduced cap 50%

Total closure

Tunnel P400

Works at station

IPO

IPO

IPO

Total closure

Works at station

Night interruption

Reduced capacity




Rastatt disruption: Europe wide consequences on supply chain

' @ Baltic - Adriatic
o ‘p' -

@ North Sea - Baltic
' Mediterranean
@ Orient/ East Mediterranean
@ Scandinavian - Mediterranean
" Rhine - Alpine

Atlantic
@ North Sea - Mediterranean
@ Rhine - Danube

— HUPAC -

Collapse of intermodal logistics:
>>reasons why

Shortage of loading equipment:
>> units were tied up in the North-
South pipeline

Railcars and locos not available:
>> waiting for alternative routings

Terminals stopped acceptance:
>> packlogs of train departures

Not enough engine drivers:
>> detours absorbed 2-3 times
more resources
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1) Internatlonal risk management and contlngency

-~ 2) Redundant seamless mfrastructure systems E

_3) -International coordlnatlon of constructlon Works

S T

4) International crisis management o
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__5) Clearrules-for-capacity aIIocatlon N case 0 restnctlons ,

\G)ﬂguage barriers: secondoperatlonalalanguage techno- solutlons ’

~=10). Resmy of mfrastrucre ‘manage"rs for~d|srupt|ons |ncent|ve system
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Lgesplte this year/lsruptlon —
rail freight. and intermodal service
are,part of the future of logistics»
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